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• Why change?
• What changed?
• What are we doing now?
• What about the future?



Why Change?
• Problem

– not enough students or graduates
– employer frustration
– Provost mandate—change or die

• Analysis
– focus groups
– national workshop
– students/employers
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Why Change?
• Conclusions

– Need to rebrand major and career path 
– Employer needs are changing……
– Need to revise curriculum and skill sets of graduates

• Actions
– Rebranded degree program as RENEWABLE MATERIALS
– Created new curriculum and launched Fall 2010
– Developed marketing/communications plan and implemented 

aggressively



What Changed?

• Major re-investment by the College, Department, and Faculty
– 100s of hours of personnel time invested in new curriculum
– $40,000+ in promotion so far

• Reduced emphasis on manufacturing technologies
• Expanded coverage to other plant-based renewable 

materials.  
• Focus on: building materials, consumer goods, bioenergy and 

some industrial chemicals





What Changed?

• New courses:
– Renewable building construction and LCA
– Bioenergy and environmental  impacts
– Global trade in renewable materials
– Professionalism, writing, communications
– Added innovation content to marketing course

• Two options:
– Marketing and Management (includes B&E Minor) 
– Science & Engineering

• Increased scheduling flexibility
• Increased “global” orientation



What Changed?
Rebranding

• Out with the old • In with the new



What are we doing now?
Marketing the RM Program

• Videos
– Faculty
– Student

• Web page
• Facebook
• LinkedIn
• YouTube
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What about the future?

• Heavy emphasis on involving students in 
research/testing

• Focus on internationalization of the program
• More industry involvement
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