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Abstract

and currently accounts for over 55% of total imports value.

The objective of this study was to analyze trends in imports and exports of furniture industry in the U.S. over the last decade. Main competitive strategies of countries exporting furniture to the U.S. are
identified and briefly explained within the scope of this study by observing the changes in the values of last five years. Taiwan was one of the most important furniture exporters to the U.S. until 1994.
Decreasing trend of Taiwan export values continued in last ten years while Vietnam increased its share of the U.S. furniture market. Since 2004, China was the most important source of imported furniture

Overall, low-cost structure, government support and advanced technologies in Asia have provided the Asian countries with competitive advantage over their European and American competitors. Therefore,
lower price of imported products has been the main influential and decisive factor for furniture consumers in U.S., and set the benchmark for manufacturers in terms of competitive advantages. On the other
hand, examples exist where U.S. furniture consumers favor the design, thus customization could be a competitive strategy for U.S. based furniture manufacturers.

Introduction
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Figure 3. Number of establishments and employees for U.S. furniture industry in a 5 year period [1,7].
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Figure 2. Total value of U.S. furniture industry imports [1,7].

Methods and Materials

This analysis utilized data reported by U.S. Census Bureau and International Trade
Administration to determine the current trend changes in international trade within
the scope of U.S. furniture industry (NAICS 337) from 2009 to 2014. In this study, no
product classification was taken into consideration and the snapshot of the entire
industry coded NAICS 337 was of primary interest. In addition to all comparisons of
top 10 importers and exporters of the U.S., change in number of establishments in
U.S. furniture industry and number of employees of the same establishments was
briefly explored in order to provide a better understanding of effects of global
furniture market trends.

References

[1] U.S. Census Bureau, 2015. Retrieved from: http://censtats.census.gov/

[2] Han, X., Wen, Y., and Kant, S. (2009). The global competitiveness of the Chinese wooden furniture industry. Forest Policy Economics, 11, 561-569.

[3] Schuler, A. and Buehlman, U. (2003). Benchmarking the wood household furniture industry: A basis for identifying competitive business strategies for today’s
global economy. Gen. Tech. Rept. GTR-NE-304. USDA Forest Service. 18 pp.

[4] Quesada, H. and Gazo, R. (2006). Mass layoffs and plant closures in the U.S. wood products and furniture manufacturing industries. Forest Products Journal.
56-10, 101-106.

[5] Luppold, W. G., and Bumgardner, M. S. (2011). Thirty-nine years of U.S. wood furniture importing: sources and products. BioResources. 6(4), 4895-4908.

[6] Gazo, R., and Quesada, H. (2005). A review of competitive strategies of furniture manufacturers. Forest Products Journal. 55(10), 4-12.

[7] International Trade Administration (ITA), 2015. Retrieved from: http://www.trade.gov/.

players such as Mexico, Taiwan and ltaly. Vietham, Mexico and Poland had the most
aggressive growth rates, 128%, 112% and 83%, respectively. On the other hand,
Malaysia was reported to be trying to cope with challenges such as increased labor
costs, thus the country experienced a slow growth rate of export with a value of
17% in the recent years. Furniture shipments to U.S. rose to $33.29 billion in 2014
whereas it was around $30.53 billion the year before. Top 10 exporters created
approximately 92% of the total import volume by the end of 2014.

The value of U.S. furniture exports reached $4.8 billion level, which was 55.38% and
$250 million higher than the figures of 2009 and 2013, respectively. Canada was the
top buyer of U.S. furniture items with a value of S3 billion, which turned out to be
almost 50% of whole export volume for the last year. Although Canada was followed
by Mexico and China, corresponding trade values significantly fell down beginning
from the second place by at least $2.3 billion.

Conclusions

Competitive advantages such as lower labor cost, advanced manufacturing technologies,
government support and flexibility to adjust for current trends altered the global
furniture industry balance in favor of foreign manufacturers. Import and export rates are
expected to keep increasing in the future as well. Thus, domestic manufacturers should
be more innovative in order to regain their competitive advantage and reverse declining
trend in U.S. furniture industry. Increased government support could be another key
factor for domestic establishments and their global market share.




