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Supply Chain: Comprehensive System connecting forests 
& consumers 
供应链：链接森林和消费者的综合体系 

Forest Management Enterprises 

Primary Processors 

Secondary Processors 

Distributors 

Retailers and End-
users  

producers / processors buyers / exporters / importers distributors / brands / retailers / industry groups consumers 

Land use practices Business practices Consumer behavior 

土地使用方式 商业实践 消费者行为 



Different Paths to Sustainability 
通向可持续的不同途径 

4 

The fundamental 
difference 
根本区别 

Different paths to sustainability 
通向可持续的不同途径 

Inter-system differentiations 
体系内差异 

 
 
 
 
 

Responsible 
负责任 

  
  
  
  

3rd party / Voluntary standards 
systems 

第三方认证／自愿标准体系 

Timber legality verification 
Forest certification 
Fair Trade 
China’s Eco-labeling Programme 
Other 
Industry Codes of Conduct / Membership 
(e.g. WWF/GTFN) 

Industry initiatives 
行业倡议 

B&Q 
IKEA 
WalMart 
Other 

Government regulation / policy 
政府规章／政策 

 EU timber regulations 
 US Lacey Act 
 China’s harvest quota and  licensing 
systems 
 Japan’s Goho Wood policy 

Irresponsible 
不负责任     
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Paper & Paperboard Production 
纸与纸板产量 
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Wood Furniture Exports 
木家具出口 

Data Source: Global Trade Atlas 
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Domestic Wood Consumption 
国内木材消费 
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Challenge: Growing timber deficit 
挑战：不断增长的木材缺口 
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EU FLEGT Action Plan approved 03’, 
which is being implemented through 

VPAs 

New EU  Timber Regulation  
expected to become effective by 

March 2013 

US Lacey Act amended 08’, 
Phase IV implemented in 10’ 

Japan’s “Goho-Wood” 
Policy issued 06’ 

International Trade Laws 

China-US MOU 
signed 08’ 

China-Indonesia 
MOU signed 02’ 

China-EU BCM on 
FLEGT signed 09’ 

China-Myanmar 
MOU signed 06’ 

Bilateral Agreements 

Australia to issue  
Timber Trade Policy 

soon 

China’s own 
VPA in process 

Challenge: Changing Regulatory Environment 
挑战：变化的法规环境 

late1990s-2000 2001 2002-2010 2011-2012 2013… 

FSC entered China 98’, with support from WWF and other NGOs,  
China working group established to develop national standards 

CNCA new policy issued. FSC is 
restricted to exports until it becomes 

local standards approved by gov 

PEFC entered China 07’ –CoC only PEFC endorse 
CFCC? 

 
 

CFCC  
Established 

07’  

Standards development led 
by SFA.  

industry standard released 
07’ 

CFCC 
certification body  
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by CNCA 12’, 

China 
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PEFC 11’ 

China joined 
Montreal 
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2000 

National 
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Challenge: Rising Competition from Low Cost Countries 
挑战：与低成本国家之间的竞争加剧 

Source: Alphabric.com 
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Data: Managerial Interviews 
数据：采访高级管理人员 
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Organizations Interviewed 
受访机构 
Industry Association 
行业协会 

China Wood Products and Timber Distribution 
Association; 

International Development Agency 
国际发展机构 

USAID’s Responsible Asia Forestry and Trade 
(RAFT) Program; 

NGOs 
非政府组织 

The Forest Trust (TFT); 
The Nature Conservancy (TNC); 
Rainforest Alliance; 
WWF/GFTN-China; 

Private Companies 
私营企业 

B&Q;  
China Wood International;  
Haworth; 
IKEA; 

Research Institutes 
研究机构 

European Forest Institute’s FLEGT Asia Program; 
Northland College; 
Yale University; 

http://www.cfcn.cn/cmc4/indexe.asp�


A sustainable supply chain can bring about 
可持续供应链的可以带来 

• Reliable supply: securing access to sustainable 
raw material sources 

• Legal compliance: international / domestic 
trade regulations (FLEGT, Lacey Act…) 

• Enhanced reputation: strengthening bond with 
customers, staff and shareholders 

• Economic benefits: finding unexpected 
efficiency gains in the supply chain 

• Better buyer-supplier relationship: 
accountability and trust 

• Social and environmental benefits 
• ... 
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Enabling factors of sustainable supply chain 
可持续供应链的促成因素 

Sustainable 
Supply 
Chain 

Transparency 
透明性  

Buyer 
Engagement 
买家参与 

Monitoring 
监控 

Selecting 
Right Partners 
选对合作伙

伴 

Capacity 
Building 
能力建设 

Market-based 
Governance 
基于市场的
执法手段 



Lessons Learned: strong commitment from both buyers and suppliers 
经验分享：买家和供应商的大力支持 

http://www.walmart.com/�


Lessons Learned: Outsourcing Supply Chain Risk Management to 
Credible Third-Party Certification 
经验分享：将供应链风险管理外包给可信的第三方认证 
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Step 1 

Supply Chain 
Mapping 

•Introductions,  
•review scope, 
•review open CARs 
•Mention confidentiality 

Step 2 

Known Source 

•Mapping Supply Chain 
•FSC activity,  
•FSC/RA trademark use 

Step 3 

Verified Legal 
Source 

•Action plan to 
increase % certified 
materials 

Step 4 

Full Certification  
 

•The main “tool” for 
changing the way that 
consumers think and shop 
is the certification seal. 



Case study: plywood supply chain 
案例分析：胶合板供应链 
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Plywood Assembly Mill 
胶合板筛选组坯车间 



Plywood Industry Buyer 
胶合板企业用户 
 



Case study: plywood supply chain 
案例分析：胶合板供应链 
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Toward a Sustainable Future: Collective Actions 
可持续未来的发展模式：多方协作 

Government Policy & Public Incentives 

Late 1990s-2000 2001-2005 2006-2011 2012 … 

Emerging Consumer 
Demand / GB Program 

Corporate Initiatives: multinational-led “GREEN” strategies 

Localized Voluntary Standards / 
Mutual Recognition 

Global Standards / 3rd-Party 
Certification 

NGO-led Educational and Marketing Campaigns for GREEN 

Skepticism & Hesitant 
Engagement Mutual Recognition / Capacity Building Collective Action 

Stage 1 Stage 2 Stage 3 
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