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. Supply Chain: Comprehensive System connecting forests
& consumers
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= Different Paths to Sustainability
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FP Industry in Transition Calls for Sustainability
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. Wood Panels Production
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Paper & Paperboard Production
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'Wood Furniture Exports
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Domestic Wood Consumption
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= Challenge: Growing timber deficit
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Challenge: Changing Regulatory Environment
il ARALHE I

International Trade Laws
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' Challenge: Rising Competition from Low Cost Countries
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The wage gap between China and Vietnam has been
getting wider since 2007. However, it is important to note
that the wage differential may be lesser in labor intensive

530 — industries e.g. apparel industry
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: Data: Managerial Interviews
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Organizations Interviewed

Industry Association China Wood Products and Timber Distribution

1T te Association;

~International Development Agency USAID’s Responsible Asia Forestry and Trade
IBTEFEWJ (RAFT) Program;

NGOs The Forest Trust (TFT);

FHEBURFZHLH The Nature Conservancy (TNC);

Rainforest Alliance;
WWF/GFTN-China;

. Private Companies B&Q;

: FAE A China Wood International;
i Haworth;
IKEA;
|
— Research Institutes European Forest Institute’s FLEGT Asia Program; .
. BFFEALAE Northland College; e

Yale University;
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A sustainable supply chain can bring about
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e Reliable supply: securing access to sustainable
raw material sources

e Legal compliance: international / domestic
trade regulations (FLEGT, Lacey Act...)

 Enhanced reputation: strengthening bond with
customers, staff and shareholders

 Economic benefits: finding unexpected
efficiency gains in the supply chain

» Better buyer-supplier relationship:
accountability and trust

Social and environmental benefits




Enabling factors of sustainable supply chain
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' Lessons Learned: strong commitment from both buyers and suppliers
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Lessons Learned: Outsourcing Supply Chain Risk Management to
Credible Third-Party Certification
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Step 4

Full Certification

A

Verified Legal The main “tool” for

Source changing the way that
Action plan to consumers think and shop
increase % certified Is the certification seal.

materials
Mapping Supply Chain
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1 Case study: plywood supply chain
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1 Plywood Assembly Mill
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e Plywood Industry Buyer
BB AR AR

T




1 Case study: plywood supply chain
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Toward a Sustainable Future: Collective Actions
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Skepticism & Hesitant

Engagement Mutual Recognition / Capacity Building Collective Action
Stage 1 Stage 2 Stage 3
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[ Government Policy & Public Incentives

[ Corporate Initiatives: multinational-led “GREEN” strategies

Global Standards / 3'9-Party Localized Voluntary Standards /
Certification Mutual Recognition

.
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