


 Established 1914

 450+ Members

 75 Food Processors Member 
Companies

 Representing the 3rd
Largest NW Manufacturing 
Industry

 180 NW Member 
Processing Plants

 20 Staff, 150+ yrs 
experience

Northwest Food Processors Northwest Food Processors 
Association (NWFPA)Association (NWFPA)



 Mission to position the Northwest food 
processing industry to compete globally 
through increased innovation and 
productivity.

 Facilitate solutions designed for plant 
and cluster level productivity

 Encourage technology 
awareness/transfer for increased 
innovation

 Re‐engineer leadership development
efforts with an emphasis on innovation 
and productivity

NW Food Processors Innovation NW Food Processors Innovation 
Productivity Center (IPC)Productivity Center (IPC)
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Why now?

 Regulatory (wait and see)

 WCI recommendations Aug ’08

 Baseline date is 2005?

 Marketing driver

 Depends on industry & products

 “First in time, first in mind”
principle

 Stakeholder driver

 It’s always good to save money

 And increase share price

 Sell voluntary credits if possible

Source: Golder Asoociates

Why companies might take action:

 Regulatory (compliance)

 Satisfy cap and trade reqmnts

 Reduce needed allocations
o Marketing advantage

• Brand recognition
• Market niche 
• Enhance product placement

• Stakeholder demand
• Triple bottom line improvement
• Greening image for shareholder 

value
• Sell credits on voluntary 

exchange
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Sustainability policy is coming, with winners and losers

You can influence the degree to which you win or lose

Don’t be lulled by win-win rhetoric

Internally, take control of your risks and opportunities

Externally, engage to influence process and policy

Source: Trexler
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Wait and See Position Hedge All-in

Average
Company

Business as usual No/low-cost steps:
• Energy efficiency
• Recycling
• Waste recovery
• Talking about 

smart practices

Active 
engagement:

• Seek competitive 
advantage

• Influence 
company culture

• Lead peers

Strategic imperative:
• Triple bottom line 

(profit, people, plane)
• Drives every decision
• Role model behavior 

across all industries
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And out of the ditch
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Ditch A Ditch B

 Too frozen, conservative

 Too process oriented

Too risk averse

 Too radical

 Too unconstrained

 Leaves behind good, usable 
foundations

 Just right

 Balanced
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Effectiveness

Efficiency

Productivity +

Doing the right things: 
✔ The Quality dimension

Doing the right things with 
the least resources

Productivity   Productivity   
==

OutputOutput
InputInput

Productivity =Productivity = Quality Products + Quality ServicesQuality Products + Quality Services
Labor + Capital + Utilities + Materials + Transportation  Labor + Capital + Utilities + Materials + Transportation  
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1. Prioritized,1. Prioritized,

3. Focused.3. Focused.

2. Evolving,2. Evolving,



Energy
Inputs

Raw
Materials

Natural
Resources

Environmental 
Sustainability
Environmental 
Sustainability

Economic 
Sustainability
Economic 

Sustainability



Fewest Measures

Greatest Impact
Archimedes’ Lever: “Give me a place to stand and I shall move the earth.”Archimedes’ Lever: “Give me a place to stand and I shall move the earth.”
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Simple Quickly learned…easily maintained

Graphic Progress and opportunities are visually obvious

Non-Threatening Focus is on group rather than individual efforts

Comprehensive Consolidates many measures into a common format –
with no loss in simplicity  

Challenging Superb forum for discussing performance needs and 
inviting questions

Translational Greatly simplifies communications within and between 
units – and facilitates training efforts

Succinct One number accounts for tradeoffs between measures 
and summarizes overall progress
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ABC Manufacturing            
Monthly Productivity Index 
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Hierarchy of MatrixesHierarchy of Matrixes




